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Candidate’s Name: | Anna Garcia

Candidate’s Office: | Division Director District Number: | 101

Toastmasters member since: | 4/1/2013

Education:

DTM, starting level 1 in Pathways

Toastmasters offices held and terms of service:

President, VP Education, VP Membership, Secretary, Treasurer, Sergeant At Arms, Mentoring
Chair

Toastmasters honors and recognition:

Distinguished Toastmaster in 2020.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

PTA President, Secretary, Treasurer, Historian. Sat on the Board of Synopsys Outreach
Foundation as CFO & Treasurer.

What experience do you have in strategic planning?

My role is Corp Finance at Synopsys (last 14 years) is to strategically plan, 1 year out and 3 years

out, 5 years out and 10 years out. Prior to that was in Sales at Synopsys in the Strategic Planning
team for 7 years.

What experience do you have in the area of finance?

Worked in Corporate Finance at Synopsys, since 2008.
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What experience do you have in developing procedures?

| have implemented reporting systems, re-hauled the Sales Compensation planning and was
awarded an Excellence Award (highest recognition in my company) for that work.

What lessons did you learn from previous leadership positions?

Important lessons are that you need to be clear with the goals, get buy in from your team by telling
them the important why of those goals. You meet the people where they are at. Watch for burn out
and be resourceful to help your team when they hit roadblocks.

Why do you want to serve as a District leader?

| believe in the goals of Toastmaster and the transformation that the members who join grow
through. It's exciting to get the opportunity to lead that effort with other leaders in goal. It also gives
me additional experience in a leadership role to help my journey of improvement in that area.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The districts major goals is to support the needs of the many members by ensuring an ethical,
strong foundation for members, clubs, areas and divisions to be supported with their goals. To be
inclusive and diverse also gives strength to the district.

Additional information about yourself:

| grew up in Albuquerque, which is home to the International Hot Air Balloon Fiesta every year in October that started
the same year | was born. | went to University of New Mexico on scholarship. | have six brothers. Married 25 years
and | have two sons. | have one dog and two cats. | have lives in San Diego for 2 and half years, and moved up to the
Bay Areas in 1994 and have been here ever since. | love to hike and go camping. | speak English and Spanish.
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