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Candidate’s Name: Jay Mojnidar

Candidate’s Office: | Division E Area 6 District Number:| 101

Toastmasters member since: | March 2020

Education:
Masters in Computer Science

Toastmasters offices held and terms of service:
VPE Cupertino Toastmasters June 2020 - July 2021
President Cupertino Toastmasters August 2021 - December 2021
Division E Area 6 Director August 2021 - Current

Toastmasters honors and recognition:
Completed Level 5 Pathway in Leadership Development

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have been building and managing Software Development teams for quite a few years, where the
leadership and communication skills | hone in Toastmasters is very helpful

What experience do you have in strategic planning?
Within Toastmasters, | would say when | became VPE, my strategy was to educate and train the
members and the new members to get comfortable with the online format. The result was that we
were able to achieve all the 10 DCP points by April 2021 doubling the membership!
Outside of Toastmasters, | am involved in strategic planning with the team/business all the time.

What experience do you have in the area of finance?

Nothing at Toastmasters barring being responsible to my Treasurers work as the president of the
club at Cupertino Toastmasters.

Outside of Toastmasters, | am responsible for budget for my team.
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What experience do you have in developing procedures?
Developing procedures, enforcing it, adjusting it is what | did as an officer, club or Area levels. Some
of the new procedures | introduced with member onboarding, officers sharing their goals, execution
plan, and reporting depending on their roles is introduced by my time and is being continued. As an
Area Director | have introduced new procedures in contest hosting and council meeting are fruiting!

What lessons did you learn from previous leadership positions?
If you empower your people, they will empower you! Together we can forge ahead quicker!!

Why do you want to serve as a District leader?
It is a great opportunity to hone my leadership skills while helping others achieving the same.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
| believe the District’s mission is to have happy and satisfied Toastmasters members. That is what |
am after. When we achieve that, clubs will flourish, and so does the Area, the Division, the District,
and beyond. | totally believe in that

Additional information about yourself:
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