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	Candidates Name: Raghunadha Sarikonda Raju
	Candidates Office: Division Director
	District Number: 101
	Toastmasters member since: 2019 May
	Education: Mtech - Computer Science
Distinguished Toastmaster (DTM)  - Feb 11 2021
Distinguished Toastmaster (DTM)  - September 06, 2021
	Toastmasters offices held and terms of service: District 18 - Area 63-Area Director - Jul. 01, 2021 To Jun. 30, 2022
ITU Toastmasters Club-Vice President Membership - Jan. 01, 2022 To Jun. 30, 2022
Universal Entrepreneur Toastmasters-Vice President Membership - Sep. 02, 2021 To Jun. 30, 2022
Toastmasters For Hyderabad Entrepreneurs-Vice President Education - Jul. 01, 2021 To Dec. 31, 2021
Toastmasters For Hyderabad Entrepreneurs-Treasurer - Sep. 19, 2021 To Dec. 31, 2021
Golden Falcon Toastmasters-President - Jan. 01, 2021 To Jun. 30, 2021
Connected Leaders Online-Vice President Education - Dec. 08, 2020 To Jun. 30, 2021
Toastmasters For Hyderabad Entrepreneurs-President - Jan. 01, 2021 To Jun. 30, 2021
Toastmasters for Pune Entrepreneurs 2.0-Vice President Education - Apr. 01, 2021 To May. 31, 2021
Next Gen Orators Advanced Toastmasters-President - Jan. 01, 2021 To Mar. 22, 2021
Golden Falcon Toastmasters-Vice President Education - Jul. 01, 2020 To Dec. 31, 2020
	Toastmasters honors and recognition: Pathway Star Award (2019-2020)
Club Coach for Quest Toastmasters Club (2019-2020)
Club Coach for RMSI Hyderabad Toastmasters Club (2020-2021)
Club Coach for ASML SV Toastmasters Club (2021-2022)
D98 - Triple Crown Award (2019-2020/2020-2021/2021-2022)
D18 - Triple Crown Award (2021-2022)
D101 - Triple Crown Award (2021-2022)
Chartered Clubs:
Toastmasters for Hyderabad Entrepreneurs
Next Gen Orators Advanced Toastmasters
Toastmasters for Entrepreneur
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have total 17 Years of Experience in Information Technology. I also have played roles of Team Lead, Manager, Sr Manager and have managed people in various projects and have completed them successfully.
	What experience do you have in strategic planning: I've made strategic plans in resource assignment in different projects and have led to success of projects. I have also ensured to have cross-functional planning so as to ensure to mitigate risk of resources. I have also done strategic planning to ensure the success of both Quest Toastmasters and Golden Falcon Toastmasters and right now working same with newly chartered club : Toastmasters for Hyderabad Entrepreneurs
	What experience do you have in the area of finance: As a project manager in the project I am working, I manage budget for the project I am handling including requirements for manpower, material etc and also Vendor employee management. Also budgeting for material purchases and also the learning for associates is involved
	What experience do you have in developing procedures: Developing and maintaining procedures has been a vital task in my role as a team manager at my office, and also in the clubs I have served. By following the same foundation of communication, structure, and consistency, then applying those rules to the overall goal of the organization, I have found success in 
the projects I have lead and also a stable, engaged, and growing club.
	What lessons did you learn from previous leadership positions: Be humble. 
Always think about the best of others. 
Don't assume and ask questions if needed.
Active Listening and respect every individual's opinion
Focusing on the strengths and positive feedback
I have learned, and continue to improve, team leadership skills.
Realized the Importance of Delegation
	Why do you want to serve as a district officer: Serving in district leadership offers me the opportunity to give back to the Toastmasters community that has already given me so much in the way of presentation training, leadership training, honest and open feedback, and friendship.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe the major focus for District 101 are following
1. Member Retention and Club Sustainability
2. Pathways Program Awareness
3. Quality of Meetings in a percentage of clubs
4. Promoting and chartering clubs (Bilingual and speciality)

I believe following will help
1. Running consistent quality meetings
2. Frequent educational sessions
3. Strong Mentor Program
4. Accountability of Club Officers
	Additional information about yourself: I have always been a passionate Toastmaster and my stress has always been on taking the learnings of Toastmasters to personal and professional life. I always believed that Toastmasters is a true democratic organization and is of the people by the people for the people


