
Chief Judge and Contest Functionaries



Functionary Roles

❖ Chief Judge

➢ Briefs the contest functionaries

➢ Ensures compliance with TI Contest Rules

❖Judges

➢ Club – 5; Area 5; Division 7; District 7

❖ Tie-Breaker Judge
➢ Ideally not a member of your Club, Area, Division, or District



Functionary Roles

❖ Ballot Counters

➢ Three Ballot Counters is best, never less than two

❖ Timers
Must have two timers, primary and

secondary



Functionary Roles

❖ Sergeant at Arms



Judges Eligibility and Ethics



Judges Eligibility and Ethics



https://d101tm.org/contest-resources/



Tie Breaker Judge

https://d101tm.org/contest-resources/



Ballot Counters

https://d101tm.org/contest-resources/



Online Tally

Contestants - International Speech (5-7 minutes)

Contact information - Judges
Constestant 1's 
name

Contestant 2's 
name

Contestant 3's 
name

Contestant 4's 
name

Contestant 5's 
name

(Contestant speaking order) Phone # Email address

Judge #1 - 3 1 2 0 0 831-

Judge #2 - 3 2 1 0 0 831-

Judge #3 - 1 2 3 0 0 831-

Judge #4 - 1 2 3 831-

Judge #5 - 1 2 3 831-

Judge #6 - 3 2 1 831-

Judge #7 - 1 2 3 831-

Judge #8 - 1 2 3 831-

Judge #9 - 3 2 1 831-

Judge #10 - 1 3 2 831-

Tiebreaker judge's result (if needed)
Contact information - Chief Judge

TOTAL POINTS 10 9 17 8 16

Timer's report (Red indicates disqualifyed) 5:00 6:00 4:30 7:45 7:25 Phone # Email address Name

831-

This spreadsheet is to be shared only among Ballot Counters and the Chief Judge.
Contact information - Ballot counters

1. From each ballot collected, enter points on this tally sheet above. 

FIRST place =  3 points; SECOND place = 2 points; THIRD place = 1 point Phone # Email address Name

2. After results from all ballots have been entered, compute totals. 831-

3. Check the Timer’s Report. If any contestants were disqualified by the chief judge for speaking under-time or overtime, strike their names from the results. 831-

4. If a tie results, refer to the Tiebreaking Judge’s Ballot.
Contact information - Timers

5. Enter winners as follows:

1st Place Winner ________________________________________________________________________________ 831-

2nd Place Winner _______________________________________________________________________________ 831-

3rd Place Winner _______________________________________________________________________________

6. Via email or agreed-upon method, submit the names of the winners Kathyryn Tobisch, the Division Director, who will announce the results. Clearly specify first, second and third (if appropriate) place next to the corresponding names.

https://d101tm.org/contest-resources/



Timer Tally

This spreadsheet is to be shared only amongst Timers and the Chief Judge.

Presentation Time

Contestant Minutes Seconds

1 <Contestant #1 - Name>

2 <Contestant #2 - Name>

3 <Contestant #3 - Name>

4

5

6

7

8

https://d101tm.org/contest-resources/



Protests

https://d101tm.org/contest-resources/

❖ Protests are limited to eligibility, 

originality, and reference to 

another contestant’s speech.

❖ Protests must only be lodged by 

voting judges and/or contestants.

❖ Any protest must be lodged with 

the chief judge and/or contest 

chair prior to the announcement of 

the winner(s) and alternate(s).




